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GOVERNANCE

The purpose of the governance structure is to ensure that Eidos
complies with its corporate governance obligations and drives its

strategic plan.

The challenge of a new and innovative enterprise with diverse
partners requires a Board with particular values and skillsets.

On 14 July 2006, Eidos Institute Ltd became a not-for-profit
company limited by guarantee.

To achieve our vision and objectives Eidos relies on the capabilities
of our employees, our participant members, and the systems that
support our collective work. The Eidos Institute Ltd Board has an
explicit focus on developing a culture of excellence, which includes
teamwork, collaboration, cooperation, and learning. The Board

has the skills and culture to consistently work towards developing
in Eidos an environment that focuses on quality, underpinned

by systems that enable individuals to work autonomously and
creatively within a structured and collaborative framework.

The Eidos Institute Ltd Board bring the necessary and
demonstrated independent expertise to realise the Eidos vision,
particularly in corporate governance; public and private sector
investment; research and development activities in private and
public sectors; education and training; risk management; and,

commercial business leadership.

Mark Nolan is the Chair for Eidos Institute Ltd. He brings
demonstrated expertise and experience in governance, public
private sector partnership and investment, risk management and
commercial business enterprise experience.

Individually, our independent Board has led the development

and implementation of significant public-private partnership
development; a globally recognised policy and practice think
tank; an international non-government educational organisation;
innovative national cooperative research models; high impact and
research quality management systems.

In total the Board has led and managed more than 2 billion dollars
of research, policy and practice initiatives and partnerships.

In an era where institutes and centres are being founded on a
regular basis — the competition for capacity and influence is high.
We have been extremely fortunate to attract a Board who bring
demonstrated achievement in building capacity and influence.



The Eidos 2008 - 2010 Business Plan
outlines the proposed stages in transitioning
Eidos from a ‘start-up’ to a successful and
sustainable institute. The formation of this
Board draws a line under the establishment
phase of Eidos and signals a strong shift

of leadership energy and focus onto the
important work of attracting and managing
major research funding for members. The
Board approach this challenge with a sense
of urgency. Their skills in partnerships,
national and international networking,
attracting funding including for public/
private collaborations and a commitment to
excellence ensures that this next phase in the
growth of Eidos will be rewarding for all

members and partners.

Table One: Board Expertise

Expertise

Specialised Expertise
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Public and
Corporate

Governance
Investment

Private Sector

Research and

Development
Activities in
Private and

Public Sectors

Education and

Training

Risk Management

Commercial
Business

Leadership

Mark Nolan

Colin Power

Kerrin Anderson

Tom Bentley

Jan Massey

John Goddard
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THE EIDOS INSTITUTE LTD GOVERNANCE STRUCTURE
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Role of the Company

The Company, in accordance with the Constitution
and the Network Rules, will operate, manage and
administer the Eidos Network in accordance with

Stages of Eidos development

The stages in establishing Eidos as the ‘hub’ or

facilitator of this change are:

the Network Rules. m Stage 1 (2004)
Appointments and provisional arrangements

Executive Advisory Council (“Network m Stage 2 (2005)
Committee”) Governance model and systems establishment
The Board has established an Executive Advisory = Stage 3 (2006)
Council to “provide advice and recommendations to Company establishment and continuous
the Board on the use of the resources available for improvement and network leadership
network activities”. The Executive Advisory Council
members are nominees from within the senior m Stage 4 (2007/8)
executive of the partner agencies. They meet twice Benefits realisation
a year to make recommendations on the election of
Directors, approval of variations to constitution,

Value Add

receiving corporate documents such as annual
reports, financial statements and corporate plans,
and other activities consistent with the Network
Rules.

Research Congress

The Research Congress represent the relevant
Participant Members’ research and policy interests.
The Research Congress members are Faculty and
Branch Executive representatives who lead an
annual meeting for network participants to review
projects carried out during the year and provide
recommendations and advice to the Executive
Advisory Council on the Eidos Research Agenda and
Annual Competitive Grants Scheme.

The Eidos consortium brings additional financial and

capacity benefits including:

ARC Industry Partner OPPORTUNITY
RESEARCH GRANT STATUS funding

Financial RETURN FOR INVESTMENT

Access to SHARED DATA — research and policy
data-sharing across membership

Large-scale aggregation of RESEARCH
EXPERTISE and OUTPUT

Long term POLICY INFLUENCE

Shared access to member EXPERTISE

CAPACITY BUILDING for early career researchers



DIAGRAM ONE: INCORPORATED JOINT VENTURE MODEL
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RESEARCH CONGRESS

The Research Congress represent the relevant Participant Members' research and policy interests. The Research
Congress members are Faculty and Branch Executive representatives who lead an annual meeting for network
participants to review projects carried out during the year and provide recommendations and advice to the
Executive Advisory Council on the Eidos Research Agenda and Annual Competitive Grants Scheme.

A.PROFESSOR JOHN O’ GORMAN
Pro-Vice- Chancellor (Quality and Outreach), Australian
Catholic University

Professor O’Gorman commenced as Pro-Vice-
Chancellor (Quality and Outreach) in February 2003.
Before joining ACU National, Professor O’Gorman
was Foundation Professor of Psychology at Griffith
University, where he was Dean of Health Sciences

for almost 10 years. Prior to that he was at the
University of New England, Armidale where he was
for three years Dean of the Faculty of Arts. Professor
O’Gorman is a Fellow of the Australian Psychological
Society, a former Chair of the Psychologists Board of
Queensland (1992 to 1998) and a former Editor of the
Australian Journal of Psychology (1991-1994).

B. PROFESSOR RICHARD SMITH
Pro-Vice Chancellor and Executive Dean, Faculty of Arts,
Humanities & Education, Central Queensland University

Professor Smith has been Head of Department, Head
of School and Dean (several times) in Australian
universities. He has been editor and consulting editor
for leading education journals, held executive offices

in peak Australian professional educational and other
associations; and has had close and continuing contacts
with the Queensland State Education Department. His
academic and research interests lie in understanding
social and educational change and innovation in school
and higher education.

C. PROFESSOR NOLA ALLOWAY
Dean and Head of Education, James Cook University

Nola Alloway is Professor and Head, School of
Education, James Cook University, Townsville and
Cairns. In the past few years, with academic colleagues
and teachers, she has focussed on issues related to:
boys’ achievements in school based literacy; the
potential human and legal costs of student-to-student
sex-based harassment; and student post-school
transitions. Nola was a chief investigator on a national
DEST-funded ‘Project to investigate the literacy
development of boys’, and on the DEST-funded
project ‘Factors impacting on student aspirations and
expectations in regional Australia” and she currently
holds an ARC Discovery grant “Telling Tales from the
Bush: Gender, rurality and post-school transitions

D. PROFESSOR ERICA MCWILLIAM

Professor Erica McWilliam, Program Leader, Creative
Workforce, ARC Centre of Excellence for Creative Industries
and Innovation, Queensland University of Technology

Professor Erica McWilliam is an internationally
recognised scholar in the field of pedagogy, with

a particular focus on the sociology of youth, post-
compulsory schooling and higher education. Erica
currently leads the Creative Workforce research
program within the newly established QUT-led ARC
Centre of Excellence for Creative Industries and
Innovation. Her recent scholarship around the “Yuk/
‘Wow Generation” builds on her long-term research
into pedagogical processes and the impact of social and
technological change. As Assistant Dean Research in
the Faculty of Education at QU'T; she chairs the most
successful Faculty Centre for producing educational
research in Australia, QUT’s Centre for Learning
Innovation.



A PAK

E. PROFESSOR CLAIRE WYATT-SMITH
Dean of Education, Griffith University.

Professor Claire Wyatt-Smith is a Professor of
literacy education in the Faculty of Education, Griftith
University, Brisbane, Queensland Australia. Her
research work is in the fields of literacy education and
assessment. Her current research includes a study of
teacher judgment in middle schooling, with a focus on
teacher use of large scale standardized test data.

F. PROFESSOR NITA TEMMERMAN
Pro Vice-Chancellor (Community Engagement), University of
Southern Queensland

During her career Professor Temmerman has gained
a reputation as an international expert in the field of
Arts Education. This interest has led her to author 14
Music Education books and over 40 publications in
refereed international and national journals. Professor
Temmerman is a member of the Australian Council
of Deans of Education, the Australia Council for

the Arts, Register of Peers, the Victorian Deans of
Education, the Australian College of Education and
the International and Australian Society for Music
Education.

THE EIDOS RESEARCH THEMES
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G. PROFESSOR TANIA ASPLAND
Professor Tania Aspland, Professorial Fellow, Faculty of

Science, Health and Education, University of the Sunshine
Coast

Professor Tania Aspland is currently Professor

in Teacher Education and Director of Education
Programs at the University of the Sunshine Coast.
Professor Aspland has been a leader in course
development in Teacher Education for many years and
is currently engaged in a number of research projects
in higher education pedagogies in teacher education
undergraduate and graduate courses. Professor
Aspland has been employed in the university sector
since 1980.

H. PROFESSOR VICTOR MINICHIELLO
Pro Vice-Chancellor and Faculty Dean, Professor of Health,
Faculty of The Professions, School of Health

Victor Minichiello, PhD, is Professor of Health and
Pro Vice-Chancellor and Dean of the Faculty of The
Professions at the University of New England.

Dr Minichiello received a Bachelor of Arts (Honours)
in Sociology at McGill University, a Master of Arts
(Sociology) at McMaster University, a Master of
Arts (with a focus on gerontology) at Northwestern
University, and his PhD from the Research School of
Social Sciences at the Australian National University.
His academic interests include: public health issues,
health promotion, health policy, sexual health, aged
care, ageism and health seeking behaviour.

The Eidos Cooperatives aim to investigate human capital. Eidos focuses on five national and state research

agenda themes: LIFE: large-scale diagnostic research, evaluation and policy program focusing on human capital

and lifecourse learning transitions; WIRED: how new technologies are changing Australia and the implications

of this change for governmentprovided human capital and social policy; COMMUNITY: the relationships

between human capital, education, community and sustainability; SUSTAIN: sustainable learning sytems and

learning for sustainability; SAFE: how learning systems can improve safety and understand its impact on

communities and individuals. (For more information see the Eidos Research Agenda and Review at www.eidos.org.au)



“QUT continues its support of this venture”

Professor Peter Coldrake, Vice - Chancellor
Queensland University of Technology

“...The real value of Eidos is its potential to harness expertise
across disciplines and across universities, not only to establish
the best possible research teams to compete for tenders but also
to undertake research critical to educational and social policy
making in Queensland.”

Ken Smith, Immediate Past Director General
Department of Education and the Arts

Our government is very grateful for the opportunity to engage
in this opartnership with academia and to bring together the
governmental departments with a particular interest in

and social research... it’s treated seriously by the government

as an opportunity for us to draw upon th best and the brightest
researchers from throughout Queenland to provide us with

some with some core research capability that will in turn help us
devise public policy in a way that makes a real contribution to the
future of the state.

The Honourable Rod Weltord
Minister for Education, Training and the Arts,
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CREATIVE
This proposal was desktop published by Eidos Creative.
For design and marketing services please contact Eidos
on +61 73009 7903 or email creative@eidos.org.au

“It brings together a significant group of institutions
and agencies in a structure that has the potential of doing
considerably more than any of them could individually”

Protessor Peter Sheehan
Australian Catholic University

“By facilitating the opportunity for researchers to collaborate
with experts at other universities and research institutes in
bidding for State, National and International research tenders
Eidos provides a valuable service”

Professor Bernard Moulden, Vice-Chancellor
James Cook University

“We are enthusiastic about the potential of Eidos to progress
our mission in education and social research and to provide
opportunities for collaboration with the other Queensland
universities”

Professor Greg Hill, Deputy Vice-Chancellor
University of the Sunshine Coast

“Eidos is aptly named because it is about the power of ideas - it is
an institute of ideas. It is about harnessing Queensland thinking
to power far-reaching education and social policy reforms in
Queensland. We are determined to see Queensland’s education
reforms work. Sophisticated, widely based research by Eidos will
help put them in place and evaluate their ongoing success”.

The Honourable Anna Bligh MP, Queensland Deputy Premier and Minister for
Finance, Minister for State Development, Trade and Innovation (Formerly The
Minister for Education and The Minister for The Arts) launching Eidos




